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DIRECTORS’ CORNER 

 

 

 

 

 

 
 
The November 23, 2019 Central Canada District OPS meeting was a huge success. Thanks goes out to David 

Patterson for all his hard work and dedication in arranging and getting a place for our 2019 OPS meeting. Thank 

you to all the District presenters. I know all 34 members in attendance had a great time and took something 

back to their Chapters that they could use. This will be a yearly meeting. 

 

The Chapter Challenge will be announced the first week in December. Who will be the lucky Chapter having 

their Chapter Charter Fee paid? 

 

The International Motorcycle Show is January 3 – 5, 2020. We hope to see lots of supporters from our 

surrounding Chapters. The theme for the IMS will be “Ahead of the Curve”. Rich Adams of Chapter ON-E picked 

the theme and won two entry tickets to the show. This theme will be based on recruiting and motorcycle safety. 

As one member stated, “Great Theme to promote the philosophy of the Association”. If you would like to work 

the booth, please contact Ralph Van Dorsten at rvandorsten@gmail.com or Don Guppy at 

chaptery.rides@gmail.com . If you work one of the shifts at the booth, not only will you meet fellow GWRRA 

members, but you will have free admission. Come on out and have some fun. 

 

To help all the Central Canada District Chapters next year with the Chapter Challenge, this 4-Free-Months Trial 

Membership is working well. We will also be giving these out at the IMS. 

 

mailto:rvandorsten@gmail.com
mailto:chaptery.rides@gmail.com
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Central Canada District wishes all our GWRRA family and friends a very Merry Christmas & Happy New Year! 

Have a safe and wonderful holiday season. 

 

 

 

Remember we only REGRET the rides we didn’t take. 

 
Gary and Kristina McDermott 
Central Canada District Directors 
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MEMBERSHIP ENHANCEMENT 

 

RECRUITING AND RETENTION 

Why are Recruiting and Retention important to the health of a Chapter? 

The focus of GWRRA this year is Recruiting – bringing in new members to enhance 

the membership with new ideas and a fresh look at the way we have grown and 

plan to grow. This will also bring in new volunteers to shoulder the load and possibly take on officer 

roles, as well as to fill the gap as senior members step aside. Statistically speaking, 10% of the 

membership does 90% of the work. This leads to “burn out” and lack of enthusiasm to volunteer. New 

members are usually enthusiastic to join the GWRRA “family” and offer their support to the Chapter. 

The Chapter Challenge is on for 2020. The Chapter that recruits the most new full-year members will 

have their Charter Fee reimbursed at the end of December 2020. A useful tool available is the four-

month free-trial membership. Applications, “Welcome to GWRRA” pamphlets, and self-addressed 

envelopes are available – just send me an email and I will place your order. 

Retention of existing members is equally important. Their experience and knowledge are vital 

elements to pass along to the newer members. They are the life blood of the chapter. As senior 

members stop riding, they do not have to stop being members of GWRRA. Be sure they are aware of 

their value to the organization. 

A good mix of new and existing members makes a happy, healthy chapter. 

 

Merry Christmas to you and your loved ones, and, of course, your bike! 

 

Helen Young 

District Membership Enhancement Coordinator 
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RIDER EDUCATION 

 

 

Good day, Central Canada District members! 

 
For this last year’s article, and being Christmas season, it appears to be the best time to 
present this article from RevZilla, written by Tony Juice: ''How to buy a new motorcycle from a dealer'' 
 

I also take this opportunity to wish you a Merry Christmas and a fantastic New Year 2020 full of fun rides, 
knowledge, and safety on maybe a new motorcycle. 
 

Ride Safe Always! 

Rouler Toujours Prudemment! 
 

Michel Lavoie MIT023 
Central Canada District Educator - University Coordinator 

Educateur du District Central du Canada - Coordinateur Universitaire 

613-290-5574 

  

Along with the satisfaction that comes from doing your part to boost the yearly GDP, buying a new motorcycle 
directly from the dealer comes with a great many benefits when compared to buying a used motorcycle from 
Craigslist, eBay, Kijiji, etc. 

It also comes with its own set of considerations, and to be frank, costs, that can be bypassed when buying a 
previously owned bike. As with many things, it isn’t a matter of right or wrong, however, but rather, which option 
proves best for you. 

 
https://www.youtube.com/watch?v=VEnDvbeIwN4&authuser=1 

 

 

How To Buy A New Motorcycle from a Dealer 

Taken from Spurgeon’s experience working within a motorcycle dealership, this guide to buying a new 
motorcycle highlights a list of seven steps you will want to pay attention to when taking this journey for yourself. 
For additional information, be sure to check out the accompanying video where Spurgeon himself walks you 
through the process at one of our favorite local dealerships. 

https://www.youtube.com/watch?v=VEnDvbeIwN4&authuser=1
https://www.youtube.com/watch?v=VEnDvbeIwN4
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Step 1: Get Insurance Quotes 

Most people tend to focus on the price of the motorcycle itself or the multitude of awesome motorcycle gear, 
accessories, and parts they want to immediately outfit themselves with. However, you shouldn't wait until you've 
already signed on the dotted line to buy a motorcycle before you research insurance costs. If you are financing 
this new motorcycle, you will be required to carry full coverage. For younger riders, or those with some violations 
on their record, this part can get expensive in a hurry! 

To keep costs lower, consider: 

 Lower displacement engines: Smaller bikes tend to equate to lower insurance rates. 
  You can often get a notable insurance discount with proof of training courses. 
 Shop around for competing quotes: Different companies classify different motorcycles, well, differently. 

Of course you can't shop around for quotes until you know which motorcycle you want to buy. Here's where 
insurance can help you make a decision. It's quite possible to be looking at two motorcycles that cost about the 
same but one could be 50 percent more costly to insure. Finding that out early can help you make a good buying 
decision and will let you know the true long-term cost of ownership. 

Step 2: Financing a motorcycle 

There are advantages and disadvantages of financing your new motorcycle. Opinions differ, but debt does not 
have to be a bad thing if it is managed responsibly. For younger consumers, borrowing to buy your motorcycle 
(and making the payments on time!) can help establish a credit history and boost your credit score. In addition, 
financing reduces the likelihood that you will end up “bike poor,” by spending all of your money on the 
motorcycle itself and having minimal funds left to outfit yourself with the appropriate protective riding gear, 
insurance, parts, etc. 

Just like with insurance, it pays to shop around for financing options. Your dealer will undoubtedly offer 
financing, and that may well be your best deal, especially if there are incentives from the manufacturer such as 
low or even 0 percent interest rates. But in some cases you may also get a good deal from your bank or local 
credit union. In any case, look beyond the monthly payment and understand what you're committing yourself to. 
Three months with no payments sounds good until you realize you're being charged interest during those three 
months. A good reality check is to add up the total payments you'll have to make to see how much 
you're really paying for that motorcycle. 

Look, there are strong opinions and emotions surrounding debt, so make sure you understand what you're 
getting into. 

Step 3: Choose a dealership 

A good motorcycle price doesn’t always equate to a good dealer. Before purchasing, you should search around. 
Research the reputation, reliability and overall service of dealerships near you. In the end, these dealerships tend 
to be communities unto themselves. You will want to know the village that you are buying into. Spend time there 
on weekends. See how the employees interact with customers on a daily basis. Show up for any events that the 
dealership is putting on locally. 
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Are the employees welcoming? Do the same customers come back often? Is there a sense of mutual respect? All 
of these can give you a sense of the type of dealership you are purchasing your motorcycle from. Of course you 
don't have to return for parts and service to the same dealer you bought from, but developing a long-term 
business relationship usually gets you the best deals and treatment. 

Step 4: Browse the motorcycles 

So you've narrowed your list of potential motorcycle purchases and you've investigated financing and insurance 
options. You're just about ready to buy. However, it never hurts to go through another pass. Walking around the 
dealership floor can open your eyes to options, features, and styles that you may not have thought of previously. 
Also, it’s fun! 

Don’t be afraid to ask the salesperson if you can sit on the bikes. All of the research in the world can’t tell you for 
sure if you are going to be comfortable with the location of the handlebar, the height of the seat and footpegs, 
etc. The salesperson should be more than happy to have you sit on the bike anyway, as folks are much more 
likely to buy once they get an emotional connection to a new ride. It’s a win-win. 

This is also the point when you go full-on motorcycle nerd. Ask questions. All of the questions. Bring a list if that 
helps. The salesperson is there to help you, so don’t be shy. You don’t get answers to questions you don’t ask, 
and in the end, this part will go a long way in ensuring you are happy with your purchase down the road. 

Note that unlike cars, motorcycle test rides are not standard practice at every dealer, so you may not get the 
opportunity, especially if you are a new rider. There are ways around this. Seek out dealer demo days as a 
possible way to get some ride time. Manufacturers also have demo fleets they take to events such as rallies, 
shows and races and list these on their web sites. Get there early to sign up for a ride on the bike you're 
interested in buying. Despite all this, however, in the end, many people end up purchasing a motorcycle without 
getting a chance to ride it first. 

Step 5: Determine the price 

It’s a common misconception that dealers are pulling in a ton of cash on new motorcycles. In fact, for entry-level 
bikes with low displacement engines, the margins are actually pretty slim. For that reason, there might not be a 
whole lot of wiggle room on the price itself. That being said, there are ways you can stretch your dollars to get 
more for your money. 

If you don’t absolutely have to have the latest model year, you can generally snag some notable deals on leftover 
models from the previous year that the dealer has on hand. In this scenario, the dealer wants to get rid of that 
motorcycle almost as much as you want to buy it and you can usually get out the door with substantial savings. 

You can also save some coin through value adds, such as accessories, apparel, warranty plans, and prepaid 
service deals. Don’t be hesitant to ask about these. You’re about to buy a freakin’ motorcycle. Now is the time 
dealers tend to be most willing to bundle in some valuable extras to sweeten the deal. 

Don't forget that addition to the price of the bike itself, there are also a few additional costs, such as a 
destination fee, sales tax, registration, title, etc. These are all things that the dealership will handle for you, but 
that doesn’t mean they are free. Make sure you understand all the costs you'll have to pay. 
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Step 6: Complete the sale 

This is the dark before the sunrise. Paperwork. If you aren’t an accountant, you probably hate this step. Whether 
you are paying cash, financing through a separate bank, or securing a loan from the dealership’s team, this is the 
point where some dead trees get signed. It's no fun, but it's your last chance to make sure everything matches 
what you agreed to in Step 5. 

Step 7: Pick up the bike 

At this point, you are the proud owner of a new motorcycle! Congrats. You undoubtedly just want to get to 
putting tracks on endless miles of tarmac ahead. However, as Juba said to Maximus at the end of Gladiator, “Not 
yet, not yet.” Before leaving the dealership, there are a few more things you want to be sure to do. 

First, you are going to want the salesperson to walk you through all of the intricacies and features of your 
specific motorcycle. How do the blinkers turn off? How do you set any electronic aids, such as ride modes or 
traction control? Where is the tool kit? It might seem lame, but it is important. Be thorough. 

Before leaving the dealership, be sure your salesperson walks you through the intricacies of your new motorcycle.  

Second, have the salesperson introduce you to the service department. These are the folks who you will interact 
with most at the dealership in all likelihood, so it’s always a good idea to get to know them, and how they like to 
book service appointments. 

Lastly, as the proud, insured owner of a new motorcycle that was purchased in a fiscally responsible way, all 
that’s left is to get your new purchase home!. If you are not a confident rider you will want to look into trailering 
the motorcycle home, asking the dealership if they are able to deliver it, or have a friend along who has a lot of 
riding experience who can pilot your purchase safely back to your driveway. 

Right dealership + right motorcycle + right paperwork and payment = happy riding!  

Conclusion 

While there is no sure-fire way to ensure the perfect experience for everyone, in every circumstance, every time, 
the outline listed above showcases a tried and true set of considerations that will help guide you along the way. 
In the end, everyone’s experience will be different, but, if all goes well, they all end in the same place: with a new 
motorcycle, a great experience, and a smile that you can’t wipe off of your face with gallon of lava soap! 

 

Ride Safe Always 

Michel Lavoie MIT 023 
CCD Educator - University Coordinator 
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RUNNING DOWN THE HIGHWAY 

Merry Christmas and Happy New Year to all the Ride Coordinators, Assistants, and Road 
Captains. 
 
Don’t hibernate with your motorcycles at this time of year, even with the snow, sleet, and 
freezing rain. Get together with your team and start planning your 2020 rides. 
 
Maybe to get your team enthused, visit the International Motorcycle Show January 3-5 and get everybody 
motivated for next year. Just a thought…  
 
Happy Holidays to all! 
 
 

Adrian Young 
District Ride Coordinator 
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Until next year, rest and enjoy the holidays! 

Helen Young 

District Newsletter Editor 

Helent5816@gmail.com 

 

 

 

If you think you can, or if you 

think you can’t – you’re right. 


